Town of Mazomanie Board Meeting Minutes
Minutes
August 11, 2014
Call to order/Proof of Posting: The meeting was called to order at 6:40pm by Chairman Fred Wolf.  Supervisors present were and Dan Behringer, Melody Moore and Stan Beuthin.  Also present was Clerk Maria Van Cleve.  The agenda was published: Published August 7, 2014 and Posted August 8, 2014 
Approval of minutes: July 14, 2014 Board meeting –   Motion to approve by Moore, second by Beuthin. Approved 4-0.                                            
Motion to move # 11 up to after public input by Moore, second by Behringer.  Approved 4-0.
Approval of July financial reports. Total receipts were $22,836.29.  Total Disbursements were $38,662.09 Total cash on hand in both accounts as of 7/31 is $209,677.52. Motion to approve by Behringer, second by  Moore. Approved 4-0.                                                                                   
Public Input- None.

Request for funding from Wild West Days. Motion to donate $400 to Wild West Days by Beuthin, second by Moore.  Approved 4-0. 
Site Plan for a pole shed for Travis Schadler at 6104 State Hwy 78 (parcel # 034/0806-111-8020-8).  This building will replace an existing building.  The Land Plan Commission approved it unanimously. Motion to approve by Beuthin, second by Moore.  Approved 4-0.
Transfer Site possibilities discussion with Advanced Disposal Representative. 
Questions posed to representative from Advanced Disposal regarding siting the Town’s Transfer Site at the Town Hall.  This would involve the purchase (or lease) of two compactors (1 for trash and 1 for recycling). Cardboard and paper would still be collected separately. Trash would still be deposited by permit holders on Saturday and picked up by Advanced Disposal or some other vendor on Monday.  Answers to the questions are in italics.

1) Will it smell?  During the summer months it has the potential to smell.  There are ways to lessen this problem (adding deodorant chemicals or an absorbent (such as kitty litter).  The compactors are completely enclosed.  They will be empty 5 days a week.
2) What do we do if it breaks down? What is there to go wrong with the compactors? How often is there a problem with them other places? Would we need an extra one in case of breakdown? Who services them? How long does it take to get service?  Compactors are very well built.  They generally last at least 20 years and can be operated in all kinds of weather.  If the compactor is leased, the company would be responsible for any maintenance issues.  If the compactor is owned by the Town, the Town would be responsible.  In either case, annual preventive maintenance (lubrication, etc) is the best way to avoid problems.
3) How to present this to the neighbors or village.  The representative did not know. The Board discussed this (as did the Transfer Site Committee) and decided that making sure that Village Officers had copies of the minutes of meetings would be sufficient.
5) What do the different rates quoted mean? What is our current fee? Tony from Advanced Disposal quoted prices for purchase of the compactors and for leasing.  For the year 2014, the Town averages $3667/month for trash disposal and recycling by Advanced Disposal.
6) What is the 2:1 or 3:1 ratio? A compactor can generally be counted on to reduce the volume of trash or recycleables by 2:1.  Depending on what is compacted, ratios can be as high as 3 or even 4 to 1.  It is probable that recycleable materials would always have a greater compacting ratio than general trash). 

7) Would cardboard be done separately? Yes. Would paper go with the rest of the recyclables? No it would still be separate. Furniture and other large items? Furniture and other large items generally come with a hefty fee (up to $100) if they are picked up separately.  Tony suggested that the Town might want to have a roll off dumpster (under the shed roof) that would be picked up on an on-call basis.  This would cost just the standard dumpster disposal fee (currently around $180).
8) Would we need to be open a lot more to handle traffic flow?   If so, what would that cost? No determination was made regarding this issue.
9) Would we need any fencing? Cost? The Town would fence the entire yard.  Costs associated with this have yet to be investigated.
10) How big are the compactors? The stationary compactors are 28 feet long. In stationary compactors the actual compacting unit is permanently attached to the box that collects/stores the garbage. The compactors that are self-contained are 22 feet long.   How do they work? You push a button and the hydraulic arm compresses the trash.  Safety is of paramount importance and is built into every aspect of the compactors.  

11) How do compactors handle liquids - will they leak out? They are completely enclosed.  Liquids do not leak out.

12) What is the cost of renting versus buying?  Renting is $4-500/month.  Purchasing a compactor runs between $37-39,000 for both units.

Maria will get a representative from a different vendor (Waste Management) to come to the board meeting in September.  
Approval of operator’s licenses for Lawrence Hagen and Otto Cordero. Motion to approve by Behringer, second by Moore.  Approved 4-0.
Changes to the personnel manual including: 

a) Number of hours of comp time that may be accumulated in a given year.  Motion to change the number of comp time hours to 240 by Moore, second by Beuthin.  Approved 4-0.
b) Requirement that health insurance only be offered to employees in accordance with the stipulations of the rules of the Wisconsin Retirement System.  Motion to do this by Beuthin, second by Moore.  Approved. 4-0.
Fund Balance Policy-Wolf recommends that we don’t have a policy.  Moore moved that Fund Balance should by a minimum of 50% of unassigned funds. By Moore, second by Beuthin.  Approved 4-0.
Budget to Actual Reporting at Board Meetings- Motion by Moore, second by Beuthin, to contact Aaron Tigert to see if there is some way this might be able to work.  Approved 4-0.  
Approval of disbursements. Motion to approve disbursements by Behringer,  second by Beuthin.  Approved 4-0.

Board Input: 
●Fred had a question on Dane Com. It doesn’t seem to be moving ahead.  
●Dan noted that the preliminary budget from EMS is in and there will probably be no change to the levy.   
●The clerk should look for and read the fine print on the Transfer Site garbage collection lease to determine how the Town gives notice to withdraw from the contract.
●There is a Wisconsin Towns Association mtg. at Berry Town Hall  Sept 17th at 7pm.  Should we sell the grader or donate it to Wolf Run? Wolf Run would like to use the roller too.  Put these on the agenda next month.  
Confirm upcoming meetings: Due to the Labor Day Holiday, the Land Plan Commission will meet on Sept 8 and the Board will meet on September 15, 2014.
Adjourned at 9pm.
Maria Van Cleve, Clerk

twnmazo@gmail.com
